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INTRODUCTION

® Objective: The goal of this report is twofold:
— Make an inventory of the situation today: how mature are the participants on average?
— Give an overview of the evolutions compared to last year.

® Remarks: given the set-up of this project there are some elements that have to be taken into
account when reading this report:

— The sample of this study is heterogeneous and limited in terms of size. The main consequence
Is that no generalisation is possible for larger populations (e.g. companies in Flanders, SMEs,

).

— The statements will always relate to the (clearly demarcated) population: 'Participants in BBWG'.
— When looking at evolutions we will only take the returning participants into account.
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EXECUTIVE SUMMARY

1

2

THE PARTICIPATING ORGANISATIONS ARE ALREADY QUITE MATURE AND IMPROVING

Across all components the average maturity of the participating organisations is somewhere between a fragmented and structural
policy. The participants have been busy implementing policies based on the new-way-of-working principles. This is illustrated by the
progress that has been made by organisations that participated last year and this year. They are committed to the program and are
moving in the right direction, especially on components related to working from home and the bicycle culture.

BUT, THE WORK ISN’'T DONE. THERE IS STILL ROOM FOR IMPROVEMENT SPECIFICALLY ON THE

‘PEOPLE FOCUS’

The maturity on the involvement of employees in a hybrid working context hasn’t improved. Which might be related to the

corona crisis and the difficulties that arise from mandatory remote working in terms of employee involvement.

However, this is something the participants acknowledge themselves (a sign of self-awareness, the first step on the path to
changes). This is demonstrated by the fact that they have given the components about people-focused hybrid the highest priority to
work on in the coming months.

A NOTE ON SME’S, LE’S AND LG’S

There are some interesting differences between the tree types of participants:

« On maturity: Overall we can state that Local governments are relatively less mature on most components (in comparison with
SME’s and LE’s) — Note: this could be caused by the fact that LG’s have the highest proportion of site-specific employees.
When comparing SME’s with LE’s, we observe that the LE’s are relatively less mature on a green fleet & people first workplace
design than SME’s. But they are more mature in terms of public transport.

* Interms of plans and priorities: There is a large consistency in priorities across SME, LE and LG. There is only one big point
of difference, namely that the latter favours the bicycle culture over a green fleet for commuting.
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3. Results




PARTICIPANTS OF 2022 - AVERAGE PROFILE

NUMBER OF EMPLOYEES IN BELGIUM

MEAN DISTRIBUTION EMPLOYEE TYPE

Mean
Total SME LE LG
] O 9 2 B Site specific
34%
B Non-site specific
employees
LN »
Site specific
DISTRIBUTION NUMBER OF EMPLOYEES S POEES NG CEW 07| 92
(most) of their work from a specific
location
0,
2o, Non-site specific
0 Employees who can perform (most)
38% of their work without necessarily
6% 17% 11% 11% . 17% moving to a specific location
- [ ] - - [ ]
0-49 50-149 150-249 250-499 500-1999 2000 or
more
Question: Q12. Number of employees in Belgium / Q13. Distribution employee type G
= amz B
10 e B LN
Ay Job,t = AME
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THE SITUATION TODAY

Overview

MATURITY

Across all components the average maturity of the participating
organisations is somewhere between a fragmented and structural

policy.
® The most mature component is having a policy on remote
working

® The lowest maturity can are on having a workplace design that
puts people and their activities first and a green fleet for
commuting

Local governments are relatively less mature across the
components (vs. SME’s and LE’s).

12

o]

PLANS & PRIORITIES

The most mentioned priorities among the
participating organisations are:

» Well-being in a context of hybrid working

®» Workplace design that puts people and their
activities first

®» Connectedness in a context of hybrid working

Which is a sign that companies are moving the focus
to more well-being.

The priorities are quite consistent across SME, LE and
LG. There is only one big point of difference, namely
that the latter favours the bicycle culture over a green

fleet for commuting. &
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MATURITY TODAY — OVERVIEW

On average the maturity is situated between fragmented and structural policies.

N.O Ad hoc Fragmented Structural Establ_ished
policy policy
1 2 3 4 5 6 7 8 9
[ [ [ [ [ [ [ [ [
Policy on remote working ()
Less time on
Comfortable remote workin
the road J ®
Workplace design that puts people and their .
activities first
Bicycle culture for commuting '
Smarter and
greener on Public transport and multimodality for commuting ‘
the road
A green fleet for commuting ‘
Well-being in a context of hybrid working .
People-
focused
. Connectedness in a context of hybrid workin
hybrid Y J ®
working
Involvement in a context of hybrid working .
| | |

Question: Q21. Maturity

|
. iy JOby =AM

WERKGEVER 2 Go for happy.




MATURITY TODAY — SPLIT ON BENCHMARKS

TOTAL SME LE LG
Policy on remote working 7,3 7,4 7,3 7,0
Less time on Comfortable remote workin 59 6,2 6,1 54
the road J ’ ! ! !
Workplace design that puts people and their
activities first 5,4 6,6 >,6 4,0
Bicycle culture for commuting 6,1 6,1 6,0 6,2
Smarter and
greener on Public transport and multimodality for commuting 5,6 4,8 5,8 5,8
the road
A green fleet for commuting 5,2 6,9 51 4,0
Well-being in a context of hybrid working 5,6 6,0 5,9 4,6
People-
focused
. Connectedness in a context of hybrid workin
hybrid y g 5,5 6,2 5,6 4,9
working
Involvement in a context of hybrid working 6,0 6,6 6,3 5,0

Question:  Q21. Maturity . e, e L S
" g Jobyt = AME

Go for happy.




MATURITY TODAY — SPLIT ON BENCHMARKS

Local governments, that participated, seem to be less mature on people focused hybrid working
and working remotely.

TOTAL SME LE LG
Policy on remote working 7,3 7,4 7,3 7,0
Less time on Comfortable remote workin 59 6,2 6,1 5,4
the road J ’ ’ ’ !
Workplace design that puts people and their
activities first 5,4 6,6 >,6 4,0
Bicycle culture for commuting 6,1 6,1 6,0 6,2
Smarter and
greener on Public transport and multimodality for commuting 5,6 ‘ 4,8 5,8 5,8
the road
A green fleet for commuting 5,2 6,9 5,1 4,0
Well-being in a context of hybrid working 5,6 6,0 5,9 4,6
People- ,
focused
. Connectedness in a context of hybrid workin
hybrid 4 g 5,5 ‘ 6,2 5,6 4,9
working
Involvement in a context of hybrid working 6,0 6,6 6,3 5,0

Question: Q21. Maturity —
) g oty = amz 1B
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MATURITY TODAY — SPLIT ON BENCHMARKS

The participating large enterprises are relatively less mature on a green fleet & people first workplace design
than SME’s. But are more mature in terms of public transport.

TOTAL SME LE LG
Policy on remote working 7,3 7,4 7,3 7,0
Less time on Comfortable remote workin 59 6.2 6.1 54
the road J ’ ’ ¢ ’
Workplace design that puts people and their
activities first 5'4 6'6 5'6 4'0
Bicycle culture for commuting 6,1 6,1 6,0 6,2
Smarter and
greener on Public transport and multimodality for commuting 5,6 4,8 5,8 5,8
the road
A green fleet for commuting 5,2 6,9 51 4,0
Well-being in a context of hybrid working 5,6 6,0 5,9 4,6
People- ,
focused
. Connectedness in a context of hybrid workin
hybrid y g 5,5 | 6,2 5,6 4,9
working
Involvement in a context of hybrid working 6,0 6,6 6,3 5,0

Question: Q21. Maturity —
i g oty = amz 1B
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PLANS — OVERVIEW

Among the participating organisations, the plans on well-being are the most mature and ones on public

transport the IeaSt No Awareness Analysis Concept
’ plans phase phase phase
0 1 2 3
[ [ [ [
Policy on remote working .
Less time on Comfortable remote workin ’
the road g
Workplace design that puts people and their .
activities first
Bicycle culture for commuting .
Smarter and
greener on Public transport and multimodality for commuting '
the road
A green fleet for commuting ‘
Well-being in a context of hybrid working .
People-
focused
. Connectedness in a context of hybrid workin
hybrid Y J ®
working

Involvement in a context of hybrid working

| |
. Question: Q31. Plans ‘“\\UHKE"D’E' JOt JI- i I"\\ME Q

WERKGE 22 Go for happy.
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PLANS — SPLIT ON BENCHMARKS

TOTAL SME LE LG
Policy on remote working 1,7 1,8 1,7 1,5
Less time on Comfortable remote workin 1.3 0.9 1.4 1.4
the road J ’ ’ ’ ’
Workplace design that puts people and their
activities first 1'8 1'8 1'7 2'0
Bicycle culture for commuting 1,5 0,9 1,3 2,2
Smarter and
greener on Public transport and multimodality for commuting 0,7 0,7 0,9 0,4
the road
A green fleet for commuting 1,4 1,7 1,7 0,6
Well-being in a context of hybrid working 1,9 2,1 2,0 1,5
People-
focused
. Connectedness in a context of hybrid workin
working
Involvement in a context of hybrid working 1,4 1,2 1,5 1,4

Question: Q31. Plans

. iy JObyr = AME 19

WERKGE 22 Go for happy.
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PLANS — SPLIT ON BENCHMARKS

Local governments have less plans on a green fleet (because that might not be included in the standard
benefits) and public transport (because they already have a rather high maturity).

TOTAL SME LE LG
Policy on remote working 1,7 1,8 1,7 1,5
Less time on Comfortable remote workin 1.3 0.9 1.4 1.4
the road J ’ ’ ’ ’
Workplace design that puts people and their
activities first 1'8 1'8 1'7 2'0
Bicycle culture for commuting 1,5 0,9 1,3 2,2
Smarter and
greener on Public transport and multimodality for commuting 0,7 0,7 0,9 0,4
the road
A green fleet for commuting 1,4 1,7 1,7 0,6
Well-being in a context of hybrid working 1,9 2,1 2,0 1,5
People- ,
focused
. Connectedness in a context of hybrid workin
hybrid y g 1,4 | 1,3 1,6 1,2
working
Involvement in a context of hybrid working 1,4 1,2 1,5 1,4

Question: Q31.Plans . e e L S
" g Jobyt = AME

Go for happy.




PLANS — SPLIT ON BENCHMARKS

LE’s are generally speaking making the most plans across the components. SME’s have (relatively) less plans
on components like comfortably remote working and the bicycle culture.

TOTAL SME LE LG
Policy on remote working 1,7 1,8 1,7 1,5
Less time on Comfortable remote workin 1.3 0.9 1.4 1.4
the road J ’ ’ ’ ’
Workplace design that puts people and their
activities first 1'8 1'8 1'7 2'0
Bicycle culture for commuting 1,5 0,9 1,3 2,2
Smarter and
greener on Public transport and multimodality for commuting 0,7 0,7 0,9 0,4
the road
A green fleet for commuting 1,4 1,7 1,7 0,6
Well-being in a context of hybrid working 1,9 2,1 2,0 1,5
People- ,
focused
. Connectedness in a context of hybrid workin
hybrid y g 1,4 | 1,3 1,6 1,2
working
Involvement in a context of hybrid working 1,4 1,2 1,5 1,4

Question: Q31.Plans . e e L S
2 g Jobyt = AME

Go for happy.




People-focused hybrid working is the
topic that (on average) gets the highest
priority.

Remote working in a hybrid context has its challenges.
And the participants acknowledge that: there is clear
intent to focus on the well-being, connectedness and
involvement of the employees.




PRIORITIES - OVERVIEW

The priorities are quit consistent across SME, LE and LG. One key point of difference is that the
latter favours the bicycle culture over a green fleet.

TOTAL SME LE LG
Policy on remote working - 9% - 10% . 7%
Less time on _ |
the road Comfortable remote working . 6% ‘ . 5% . 7%

Workplace design that puts people and their 0 0 o
activities first - 14% - 13% - 13%

Bicycle culture for commuting - 10% . 6% . 7%
Smarter and '

greener on Public transport and multimodality for commuting l 5% ‘ I 4% . 7%

the road
A green fleet for commuting - 10% - 12% - 13%
Well-being in a context of hybrid working - 18% - 23% - 17%
People- ,
focused _ : :
hybrid Connectedness in a context of hybrid working - 14% ‘ - 14% - 14%

working
Involvement in a context of hybrid working - 13% - 12% - 13%
Question:  QA41. Priorities 5 M\\\ b e
22 Wi JOk gk "

WERKGEVER 2 Go for happy.




SUMMARY PER
COMPONENT

3.1. Overview of the situation today




POLICY ON REMOTE WORKING

MATURITY

7.3

AVERAGE
MATURITY

1st

highest
maturity

The maturity score is a measure of development for a
specific component ranging from 1 (lowest) to 9

(highest).

Below are benchmarks for Small and Medium
Enterprises (SME), Large Enterprises (LE) and Local

Government (LG)

SME LE

(4| 7.3

Base: Total Sample (n=71)
24

LG

7.0

Question:  Q21. Maturity | Q24. Measures | Q41. Priorities | Q31. Plans

MEASURES

There is room to fill in
this policy autonomously

Clear policy on remote
working

The policy is well
communicated and
known

Clear framework on time
and place independent
work

Clear agreements for
smooth remote working
within teams

Clear agreements for
smooth remote working
between teams

97

a1
D

PRIORITY

8.8%

AVERAGE PRIORITY

7th SME LE LG
highest
priority | 10.0%| 6.8% |11.5%
PLANS
TOTAL ® No plans
SME 31 31 38 Awareness
phase

LE 29 37 M Analysis phase
LG 35 25 B Concept phase
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POLICY ON REMOTE WORKING - MEASURES

TOTAL BENCHMARKS

SME LE LG
(n=71) (n=16) (n=35) (n=20)

There is room to fill in this policy
autonomously

The policy is well
communicated and known

Clear framework on time and
. 84
place independent work

©
~
o
o
©
~
©
(&)

Clear agreements to let remote
working run smoothly

remote working run smoorty NN > I -: I - ]
remote working run smoothly

Base: Total Sample (n=71)
25 Question:  Q24. Measures
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COMFORTABLE REMOTE WORKING

MATURITY MEASURES PRIORITY

Employees have the

technology and tools to 96 6 4 %
communicate digitally N
AVERAGE PRIORITY
n 4th

highest Support for teleworking 8th SME LE LG
and digital 75 highest

priority | 5.3% | 6.5% | 7.2%

AVERAGE )
MATURITY maturity

The maturity score is a measure of development for a
specific component ranging from 1 (lowest) to 9

(highest). Accessories to
comfortably work - 70
Below are benchmarks for Small and Medium

PLANS

TOTAL 2328 m Noplans
64 SME 13 19 Awareness

phase

A _ remotely
Enterprises (SME), Large Enterprises (LE) and Local
Government (LG)

Provides a fair home
working allowance

SME LE LG

6 2 6 1 5 4 LE SIS W Analysis phase
. " " Can order accessories
through flexible income . 27 LG 15 o5 B Concept phase

to work remotely

26

Base: Total Sample (n=71)
Question:  Q21. Maturity | Q24. Measures | Q41. Priorities | Q31. Plans

© Ipsos



POLICY ON REMOTE WORKING - MEASURES

TOTAL BENCHMARKS

LG
(n=20)

SME LE
(n=71) (n=16) (n=35)
Employees have the technology
digitally
digital communication
work remotely

Provides a fair home working
allowance

Can order accessories through

flexible income to work remotely 21

Base:
Question:

Total Sample (n=71)

27 Q24. Measures

90

68

60

.
Ul
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WORKPLACE DESIGN THAT PUTS PEOPLE AND THEIR ACTIVITIES FIRST

MATURITY

2.4

AVERAGE
MATURITY

8th

highest
maturity

The maturity score is a measure of development for a
specific component ranging from 1 (lowest) to 9

(highest).

Below are benchmarks for Small and Medium
Enterprises (SME), Large Enterprises (LE) and Local

Government (LG)

SME LE

6.6 | 5.6

Base: Total Sample (n=71)
28

LG

4.0

Question:  Q21. Maturity | Q24. Measures | Q41. Priorities | Q31. Plans

MEASURES

Our workplace
encourages formal and
informal meetings

There are clear

agreements on the use - 88
of the workplace

Our workplace includes

focus areas for - 77
concentrated work

Workplace is adapted to

facilitate collaboration - 66
and/or creativity

Workplace has
technology to coordinate - 55
occupancy of office

99

PRIORITY

13.7%

AVERAGE PRIORITY

h'3:d . SME LE LG
priority | 13.49%)|12.6%)| 15.7%

PLANS

TOTAL 27 38 B No plans

SME 19 a4 Awareness

phase

LE 34 31 M Analysis phase
LG 20 45 B Concept phase

© Ipsos



WORKPLACE DESIGN THAT PUTS PEOPLE AND THEIR ACTIVITIES FIRST - MEASURES

TOTAL BENCHMARKS

SME LE LG
(n=71) (n=16) (n=35) (n=20)

Our workplace encourages

formal and informal meetings 80

There are clear agreements on

the use of the workplace 63

\l
-

Our workplace includes focus

areas for concentrated work 40

Workplace is adapted to
facilitate collaboration and/or
creativity

40

Workplace has technology to

coordinate occupancy of office 5

a1
N

Base: Total Sample (n=71)
29 Question:  Q24. Measures
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BICYCLE CULTURE FOR COMMUTING

MATURITY

6 [ | 1 2nd
AVERAGE highest
MATURITY maturlty

The maturity score is a measure of development for a
specific component ranging from 1 (lowest) to 9
(highest).

Below are benchmarks for Small and Medium
Enterprises (SME), Large Enterprises (LE) and Local
Government (LG)

30

SME LE LG

6.1 | 6.0

Base: Total Sample (n=71)

Question:  Q21. Maturity | Q24. Measures | Q41. Priorities | Q31. Plans

6.2

MEASURES

Maximum exempted
bicycle allowance for
commuting

Comfortable and safe place
to park bicycles

Changing rooms with
lockers and showers
available

Offer bicycle leasing or
bicycle discounts

Management sets example
by using the bicycle

Bicycles feature
prominently in
communications

Offer a subscription to
bicycle sharing systems

There is a repair service or
service for bicycles

We provide rainwear
and/or protective clothing

I -
I -
I -
N -
- s
N
B :
B :-

Y

PRIORITY

9.7%

AVERAGE PRIORITY

6th SME LE LG
highest
priority [ 5.99% | 7.0% [17.9%

PLANS

TOTAL 30 25 B No plans

SME puareness

phase

LE 17 26 M Analysis phase
LG 50 40 B Concept phase

© Ipsos



BICYCLE CULTURE FOR COMMUTING - MEASURES

TOTAL BENCHMARKS

SME LE LG
(n=71) (n=16) (n=35) (n=20)

e e I - I 5 I co N 00

allowance for commuting

comlonebeandsaleplace 0 I -0 I : N cc N s

park bicycles

chanaing rooms Wit ookers I 7> I cc I - I -5

and showers available

riiianasi el ___E I . I I s

e ey MY O 45 . o . I <5
Bicycles feature prominently I" - . 50 K I . /5
e Saeorion o beycte Y o7 E— B - 0
ehiiavioiodind i KX & . K

We provide rainwear and/or - 17 _ 31 - 17 . .

protective clothing

Base: Total Sample (n=71)
31 Question:  Q24. Measures
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PUBLIC TRANSPORT AND MULTIMODALITY FOR COMMUTING

MATURITY

5 n 6 5th
AVERAGE highest
MATURITY maturlty

The maturity score is a measure of development for a
specific component ranging from 1 (lowest) to 9
(highest).

Below are benchmarks for Small and Medium
Enterprises (SME), Large Enterprises (LE) and Local
Government (LG)

SME LE LG

48 | 5.8 | 5.8

Base: Total Sample (n=71)

32 Question:  Q21. Maturity | Q24. Measures | Q41. Priorities | Q31. Plans

MEASURES

We provide full
reimbursement of public
transport

We have a clear vision on
sustainable commuting

Locations chosen in
function of multimodal
accessibility

Management sets example

using public transport

Public transport and

I o
I s:
I -
B s

multimodality prominent in - 32

internal communications

Mobility manager who
implements and promotes
sustainable commuting

Mobility budget for more
sustainable mobility
solution

We have a clear evolution
towards fewer company
cars

A MaaS (Mobility as a
Service) app is offered and
promoted

B ::
B 2
Bl s
B o

PRIORITY

4.6%

AVERAGE PRIORITY

9th

highest
priority

SME LE LG

3.8% | 6.7% | 1.6%

PLANS
TOTAL ] m No plans
Awareness
56
SME 56 ohase

Le I
Lc T

B Concept phase

B Analysis phase
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PUBLIC TRANSPORT AND MULTIMODALITY FOR COMMUTING - MEASURES

TOTAL BENCHMARKS

SME LE LG
(n=71) (n=16) (n=35) (n=20)
pre provide full remoursementofputlc. I -0 I :c N cc N o
transport
wre nave a clearvision on sustainable | 5o I <o I - I -0
commutlng

el acceebiity. I 5 I 5o I 57 KU

multimodal accessibility

o e ets example using public. Y 38 I 5o I 7 I 3o

transport

Public transport and multimodality _ 32 _ 44 _ 34 - 20

prominent in internal communications

romotes cusamans commatmg. - N 31 N s I 7 I 20

promotes sustainable commuting

Mobility budget for more sustainable - 20 - o5 - 26 l 5
mobility solution

We have a clear evolution towards - 18 _ 31 - 14 - 15

fewer company cars

A MaaS (Mobility as a Service) app is - 10 - 19 - 11 0

offered and promoted

Base: Total Sample (n=71)
33 Question:  Q24. Measures
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A GREEN FLEET FOR COMMUTING

MATURITY MEASURES PRIORITY
Within fleet is a strong

evolution towards a green _ 70
Management sets example - O
[ |

by using green cars, I s AVERAGE PRIORITY
gth carpooling or shared cars
. During the ordering 5th
AVERAGE hlgheSt encourage employees to - 49 . SME LE LG
MATURITY maturity choose a green car hlghest

Pool cars or a subscription - 45 priority 11 0 6% 12 . 6% 3 . 9%

The maturity score is a measure of development for a to a car sharing service

specific component ranging from 1 (lowest) to 9

(highest). Finance charging solution

for employees with a green - 44
Below are benchmarks for Small and Medium car PLANS
Enterprises (SME), Large Enterprises (LE) and Local

Government (LG) Sufficient charging stations | 37 TOTAL 23 28 M No plans

at our work location(s)

Initiatives for greener fleet Awareness
SME LE LG B B - SME 13 44

phase

communication

6 9 5 1 4 O Only use company cars if no . 13 LE 26 37 | Analysis phase

alternative is available

A significant proportion of LG “ [ | Concept phase

employees participate in 7
car pooling

Base: Total Sample (n=71)
Question:  Q21. Maturity | Q24. Measures | Q41. Priorities | Q31. Plans

34

© Ipsos



A GREEN FLEET FOR COMMUTING - MEASURES

TOTAL BENCHMARKS

SME LE LG
(n=71) (n=16) (n=35) (n=20)

o o grean oo £votEN I 0 I :: I oo I o
e tarooma o st NN 5 I c: I - H 20
omoiress o chomse s oreae NN 4o I - I s/ H 20

e savig ectprontoacar I 45 I so [ I /o
eovemnsaroenear N I - I s E

E)léf;it(i:(i)irz;)charging stations at our work _ 37 _ 56 _ 31 _ 30
Icrgiari\l/;?cfgtri(?r:eenerfleet prominent in _ 31 _ 38 _ 31 - o5
iCs)r;Iz;;;eblceompanycars if no alternative - 13 - 19 - 14 l 5

A significant proportion of employees
participate in car pooling . 7 - 13 . 9 0

Base: Total Sample (n=71)
35 Question:  Q24. Measures
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WELL-BEING IN A CONTEXT OF HYBRID WORKING

MATURITY MEASURES PRIORITY

Issues of well-being
(adapted to hybrid work)

discussable in organisation I 8 2 %
[
m Employees feel heard when AVERAGE PRIORITY

(o]
(0]

6th they have well-being issues _ (£ 1 st
highest SME LE LG
AVERAGE Ighe: hiahest
MATURITY matu"ty We provide structural Ig es 2 3 40/ 1 7 10/ 1 6 OO/
attention to work-life _ 75 priority
The maturity score is a measure of development for a balance and/or integration ' 0 ' 0 ' 0
specific component ranging from 1 (lowest) to 9
(highest). We encourage employees
to take regular breaks - 59
Below are benchmarks for Small and Medium during the working day PLANS

Enterprises (SME), Large Enterprises (LE) and Local

Training and guidance for _
Government (LG) G o e - TOTAL 37 30 B No plans
(physical/mental) health AR EEe
SME 31 44 ohase
There is a structural
for physical well- .
6 O 5 9 4 6 Ty R N - LE 40 34 B Analysis phase
-

There is a structural
program for mental
wellbeing

SME LE LG problems
5 LG <BEY) W Concept phase

Base: Total Sample (n=71)
36 Question:  Q21. Maturity | Q24. Measures | Q41. Priorities | Q31. Plans
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WELL-BEING IN A CONTEXT OF HYBRID WORKING - MEASURES

TOTAL BENCHMARKS

SME LE LG
(n=71) (n=16) (n=35) (n=20)
woro ascussabie n organsaion. MM . I - B c I '
work) discussable in organisation
el bomg saues e = I - 7 I
well-being issues

We provide structural attention to work-
life balance and/or integration

~
N
(o))
(6]

We encourage employees to take
regular breaks during the working day

Training and guidance for managers to

a
(o]
a1
o

detect (physical/mental) health _ 55

problems

pesisesncaosn I — I -
Base: Total Sample (n=71)

37 Question:  Q24. Measures

© Ipsos



CONNECTEDNESS IN A CONTEXT OF HYBRID WORKING

MATURITY MEASURES PRIORITY
Teams are encouraged to O
5 5 launch their own initiatives 86 - O
to stimulate connectedness
AVERAGE PRIORITY
n 7th 2
— highest nd SME LE LG
AVERAGE . hiah t
MATURITY matu"ty Approach and initiatives are ighes
regularly communicated so 61 priority 14 4% 14 4% 13 2%
The maturity score is a measure of development for a visible culture of ' - -
specific component ranging from 1 (lowest) to 9 connectedness
(highest).
Below are benchmarks for Small and Medium PLANS

Enterprises (SME), Large Enterprises (LE) and Local

Government (LG) Structural approach to

strengthen connectedness

” TOTAL ZEE ® No plans
within teams TS
SME LE LG SME 19 25 W

phase

6 2 5 6 4 9 LE ) B Analysis phase
Structural approach to

strengthen connectedness
LG ZEl) M Concept phase

between teams

w
N

38

Base: Total Sample (n=71)
Question:  Q21. Maturity | Q24. Measures | Q41. Priorities | Q31. Plans
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WELL-BEING IN A CONTEXT OF HYBRID WORKING - MEASURES

TOTAL BENCHMARKS

SME LE LG
(n=71) (n=16) (n=35) (n=20)

Teams are encouraged to launch their
own initiatives to stimulate
connectedness

86 88 89 80

Approach and initiatives are regularly

communicated so visible culture of 61 75 57 55
connectedness

Structural approach to strengthen 4 54

connectedness within teams

Structural approach to strengthen
connectedness between teams

w
o
ol
N
O

Base: Total Sample (n=71)
39 Question:  Q24. Measures
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INVOLVEMENT IN A CONTEXT OF HYBRID WORKING

MATURITY

6.0

AVERAGE
MATURITY

3rd

highest
maturity

The maturity score is a measure of development for a
specific component ranging from 1 (lowest) to 9

(highest).

Below are benchmarks for Small and Medium
Enterprises (SME), Large Enterprises (LE) and Local

Government (LG)

SME LE

6.6 | 6.3

Base: Total Sample (n=71)
40

LG

5.0

Question:  Q21. Maturity | Q24. Measures | Q41. Priorities | Q31. Plans

MEASURES

Management knows
engagement of hybrid
employees

Structural attention for
onboarding employees in a
hybrid context

(o]
~

(o]
N

Structural attention for
growth, learning and
mobility in a hybrid context

\‘
\‘

Structural focus on
feedback and appreciation
in a hybrid context

Structural attention is paid
to employee participation in
a hybrid context

~
N

\I
\l

Internal communication
strategy keeps hybrid
employees involved

~
o

Structural attention for
employee engagement in a
hybrid context

Tools to keep their hybrid
team involved with the
vision, values and objectives

(o)}
(03]

D
(o]

PRIORITY

13.0%

AVERAGE PRIORITY

h_4:h . SME LE LG
priority | 12.206| 13.49%)| 12.9%

PLANS

TOTAL 28 = Noplans

SME 25 19 JEESwda
LE 20 26 M Analysis phase
LG

Z Y B Concept phase
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INVOLVEMENT IN A CONTEXT OF HYBRID WORKING- MEASURES

TOTAL BENCHMARKS

SME LE LG
(n=71) (n=16) (n=35) (n=20)

peregermerioows ereserens [ - I o I ;I -
s senion o orvonins I ;I o I ;W -

S stenienfo o oo U 7 I - I 0 I o
srevaus et I 7 I - N . I o
S senion syt oo [ - I - I
penacommucaton vy e Y 0 N I
swaaeionoooerce S oo I - N
rooyeen e oo e N o5 I I

Base: Total Sample (n=71)
a1 Question:  Q24. Measures
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EVOLUTIONS VS.
LAST YEAR

i)

In this section only the

organisations that
3 . ReS u I tS participated both in 2021 and

2022 are included.




e

There is a positive evolution on most

components

Most progress is made on:

- Components related to working from home, which
was to be expected, given the continuing impact of
the corona crisis.

- The bicycle culture, the bike is claiming a prominent
position in the mobility of the participation
organisations.

On the involvement on hybrid working there is a slight
step back. But that might (also) be related to the
corona crisis and the difficulties that arise from
mandatory remote working in terms of
employee involvement.




EVOLUTION OF THE MATURITY

There is a positive evolution on most components. Especially on the ‘Less time on the road’ topic and the competent bicycle
culture. On the involvement on hybrid working there is a slight step back. But that might be due to the difficulties due to
mandatory remote working during the corona crisis.

O WAVE 1 ® WAVE 2
Policy on remote workin orr2
Less time on 5.2 59
Comfortable remote workin : :
the road J o O
Workplace design that puts people and their 5.15.3
activities first (o}
: . 5.6 6.1
Bicycle culture for commuting Fo, ®
Smarter and e
greener on Public transport and multimodality for commuting .
the road
) 5.05.2
A green fleet for commuting 0@
II-b f hybrid work 5 e
Well-being in a context o rid workin
People- g y g o e
focused Connectedness in a context of hybrid workin 502 5‘6
hybrid Y J
working _ _ _ 6.0 63
Involvement in a context of hybrid working ® O
1 2 3 4 5 6 7 8 9
Base: Returning organisations (n=35)

45 Question:  Q21. Maturity
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EVOLUTION OF THE PLANS

O WAVE 1 ® WAVE 2
; ; 1.7 2.5

Policy on remote working Py o
::.heeST':::e on Comfortable remote working 1.2 108

Workplace design that puts people and their 1.8 2.0

activities first o o

Bicycle culture for commuting 15 1.5
Smarter and v e
greener on Public transport and multimodality for commuting ® Vo)
the road

1.4 1.7
A green fleet for commuting [ ) (o)
o ‘ _ 1.7 1.9

People- Well-being in a context of hybrid working (o) o
focused Connectedness in a context of hybrid working 1‘4
hybrid
working _ _ _ 14 15

Involvement in a context of hybrid working ® O

0 1 2 3
Base: Returning organisations (n=35)

46 Question:  Q21. Maturity
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LESS TIME ON THE ROAD

The participants made significant steps forward in terms of maturity. Especially on the
policy on remote working and enabling employees to do this comfortably.

All measures see an increase
in adoption. But the largest
step forward is on making clear
and formal agreements to
make remote working run
smoothly.

This cannot be seen
separately form the impact the
corona crisis had on how
organisations work: the
participating organisations
really acted on the situation at
hand by implementing
adequate policies.

47

POLICY ON REMOTE COMFORTABLE REMOTE
WORKING WORKING

The participants feel they
made a step forward: Virtually
all organisations ensure that
their employees have the tools
to communicate digitally.

When it comes to providing
accessories to comfortably
work remotely, most
participating organisations
choose to hand those out
themselves (in stead of letting
employees choose themselves
via a flexible income).

WORKPLACE DESIGN THAT
PUTS PEOPLE AND THEIR
ACTIVITIES FIRST

The maturity is largely the
same as last year.

It appears that the
participants have focused on
improving the measures that
were already in place (in
stead of implementing
additional measures).




EVOLUTION ON MEASURES TAKEN — POLICY ON REMOTE WORKING

All measures see an increase in adoption. But the largest step forward is on making clear and formal
agreements to make remote working run smoothly.

The policy on remote working is well . R There are clear agreements within the  There are clear agreements between
There is room for the individual and/or . .
teams to let remote working run the teams to make remote working run

smoothly

There is a clearly formulated policy on . .
- communicated internally and known by - : :
remote working team to fill in this policy autonomously
the staff smoothly

10 9
Not applicable
17
39
37 Completely
disagree
B Disagree
73
59 B Agree
51 g
- Completely
agree
W1 W2 W1 W2 Wi W2 Wi W2 Wi W2
Base: Returning organisations (n=35)
48 Question: Q24. Measures: Policy on remote working
Note: Only measures that were included in both waves are shown
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EVOLUTION ON MEASURES TAKEN — COMFORTABLE REMOTE WORKING

Virtually all organisations make sure employees have the tools to communicate digitally. When it
comes to providing accessories to comfortably work remotely, most participating organisations
choose to hand those out themselves.

Employees receive accessories Employees can order accessories Employees have the technology and tools to be able to
to comfortably work remotely through flexible income to comfortably work remotely communicate digitally

6
Not applicable
34
Completely
disagree
B Disagree
60 M Agree
- Completely
agree
w1 w2 w1 w2 w1 W2

Base: Returning organisations (n=35)
49 Question: Q24. Measures: Policy on remote working

Note: Only measures that were included in both waves are shown @
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EVOLUTION ON MEASURES TAKEN — WORKPLACE DESIGN THAT PUTS PEOPLE AND THEIR ACTIVITIES FIRST

Most progress has been on improving the measures that were already in place (moving from agree to
completely agree).

Our workplace includes focus areas for Our workplace has appropriate technology to

Our workplace encourages formal and informal Our workplace is adapted to facilitate
coordinate the occupancy of the new office

meetings collaboration among colleagues and/or creativity concentrated work

Not applicable

Completely
disagree
B Disagree
B Agree
- Completely
agree
W1 w2 W1 w2 W1 w2 W1 w2
Base: Returning organisations (n=35)
50 Question: Q24. Measures: Policy on remote working
Note: Only measures that were included in both waves are shown
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SMARTER AND GREENER ON THE ROAD

Of the three components within this topic, the biggest progress has been made on the

bicycle culture. The maturity of the other two components is stable compared to 2021.

BICYCLE CULTURE FOR PUN%EJA%AD'\/LSLF;?YRIIOAFL\ID A GREEN FLEET FOR
COMMUTING I COMMUTING

Strong step forward in terms No change in maturity, and There is a clear move

of maturity for the participants.  this is also reflected in the towards a larger share of

This also shows in the measures: There are only green cars. But on the other

adoption of measures taken: some minor fluctuations in measures there is a status-

®» Financially: more terms of the measures guo compared to last year.
participants offer the max. implemented.

bicycle allowance and
support buying bikes
(discount or leasing)

® Practically: more
participants offer changing

rooms and places to park
bikes

51



EVOLUTION ON MEASURES TAKEN — BICYCLE CULTURE FOR COMMUTING

Participants stepped up their game both financially (more participants offer the max. bicycle allowance and
support buying bikes) and practically (more participants offer changing rooms and places to park bikes).

. . . Subscription to . There are . Our management
Maximum Bicycle leasing or . . We provide We have a . . Bicycles feature
. . : bicycle sharing . comfortable There is a repair . . sets a good
exempted bicycle  bicycle discounts rainwear and/or comfortable and - . - prominently in .
allowance for (or another systems or make protective safe place to park changing rooms service or service our internal example by using
. use of them for . . with lockers and for bicycles L the bicycle for
commuting system) clothing bicycles communications .
free showers commuting
, 6 7
14 11 .
1 0 26 23 Not applicable
30
23 34 5443 Completely
disagree
57 36 43 43
30 B Disagree
23
33
60 - M Agree
24 LY 20
37
29
10 26 m Completely
4 B 5 14 14 agree
Wl W2 wl W2 Wl W2 Wl W2 Wl W2 Wl W2 W1l W2 W1l W2 W1l W2
Base: Returning organisations (n=35)
52 Question: Q24. Measures: Policy on remote working
Note: Only measures that were included in both waves are shown
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EVOLUTION ON MEASURES TAKEN — PUBLIC TRANSPORT AND MULTIMODALITY FOR COMMUTING

There are only some minor fluctuations in terms of the measures implemented on this component.

We have a clear We have a mobility . Via mobility budget A Maa$S (Mobility as Public tr.anspo.rt and Management sgts (New) locations are
S manager who We have a clear We provide full staff can choose . . multimodality example by using . .
vision on . . . a Service) app is - . chosen in function
sustainable promotes evolution towards  reimbursement of environmentally offered and feature prominently public transport and of multimodal
. sustainable fewer company cars  public transport  friendly sustainable in our internal multimodality for o
commuting . . . promoted S . accessibility
commuting mobility solution communications commuting
9
Not applicable
29 2620
9
7 6
. Completely
40 19 disagree
11 26 34
34 .
51 B Disagree
26 24
31
26 29 B Agree
26 30
29 3 29
2013 m Completely
6 9 9
Wl W2 wl W2 Wl W2 Wl W2 Wl W2 Wl W2 W1l W2 W1l W2 W1l W2
Base: Returning organisations (n=35)
53 Question: Q24. Measures: Policy on remote working
Note: Only measures that were included in both waves are shown
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EVOLUTION ON MEASURES TAKEN — A GREEN FLEET FOR COMMUTING

There Is a clear move towards a larger share of green cars. But on the other measures there is a
status-quo compared to last year.

We only use Within our fleet We have sufficient We provide and Theinitiatives fora Management sets
. . We encourage . ) . . Employees We have pool cars .
company cars when thereis evolution charging stations at finance charging for L . o greener fleet are  example using green
o employees to - . participatein car  or a subscription to . ) .
no alternative is towards a larger our work location(s) employees with a . . . prominentin our  cars, carpooling or
} choose a green car pooling a car sharing service S
available share of green cars for the green cars green car communication shared cars
% Not applicable
23
17 9 20 29 19
Completely
26 17 disagree
11 o3 11 23
20 29
29 11 .
B Disagree
20
A 16
37 >t 24 34
9 20 M Agree
47
34
26 2629
6 20 20 14 - Completely
9 9 agree
Wil w2 w1l w2 Wi w2 Wi W2 Wi W2 Wi W2 Wi W2 Wi W2 Wi W2
Base: Returning organisations (n=35)
54 Question: Q24. Measures: Policy on remote working
Note: Only measures that were included in both waves are shown
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PEOPLE-FOCUSED HYBRID WORKING

The participants are moving in the right direction, but at a lower pace than (for
example) working remotely. It has to be noted that these components suffer from the

pandemic as this affects the way people work and interact with colleagues.

WELL-BEING IN A CONTEXT CONNECTEDNESS IN A INVOLVEMENT IN A CONTEXT
OF HYBRID WORKING CONTEXT OF HYBRID WORKING OF HYBRID WORKING

Compared to last year there The measures taken are There is a slight step back

are more participants who largely consistent with last of the maturity of this
are providing structural year. Initiatives regarding component.
attention to the work-life this component have

It does appear that the

balance a;nd Implterlnr?ntlflh sufie_ret_d froror|1 gotvetrrr:ment participants are aware of
program pr rn_en al health. re_s _rlc ions due to the corona this: these topics get a
But there is still room for crisis.

relatively higher priority to

improvement (especially for work on (see later).

the latter).



EVOLUTION ON MEASURES TAKEN — WELL-BEING IN A CONTEXT OF HYBRID WORKING

Compared to last year there are more participants who are providing structural attention to the work-life balance
and implement a program for mental health. But there is still room for improvement (especially for the latter).

Provide training and guidance for managers to
detect employees with (physical/mental) health
problems

There is a structural program for mental There is a structural program for physical well- We provide structural attention to work-life
wellbeing being balance and/or integration

Not applicable

Completely
disagree
B Disagree
B Agree
- Completely
gt agree
W1 W2 W1 W2 W1 W2 W1 W2
Base: Returning organisations (n=35)
56 Question: Q24. Measures: Policy on remote working
Note: Only measures that were included in both waves are shown
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EVOLUTION ON MEASURES TAKEN — CONNECTEDNESS IN A CONTEXT OF HYBRID WORKING

The measures taken are largely consistent with last year. Initiatives regarding this component have
suffered from government restrictions due to the corona crisis.

We have a structural approach to strengthen We have a structural approach to strengthen Employees and teams are encouraged to launch The approach and |n|t|at|ve§ are.al.so regularly
o : T ) communicated so that there is a visible culture of
connectedness within teams connectedness between teams their own initiatives to stimulate connectedness connectedness

Not applicable

Completely
disagree
B Disagree
B Agree
- Completely
16
agree
W1 W2 W1 W2 W1 W2 W1 W2
Base: Returning organisations (n=35)
57 Question: Q24. Measures: Policy on remote working
Note: Only measures that were included in both waves are shown
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EVOLUTION ON MEASURES TAKEN — INVOLVEMENT IN A CONTEXT OF HYBRID WORKING

The adoption of some of the measures has decreased compared to last year.

Management knows Structural attention for Structural attention for Structural attention for

Internal communication Structural focus on giving Tools to keep their hybrid

engagement and . onboarding of new employee engagement/ growth, learning and L . .
involvement of the hybrid strategy hyb”d employees employees in a hybrid motivation in a hybrid  internal mobility in a hybrid feed.back anq appreciation  team |nv0I\_/ed .W'th the
involved in a hybrid context organization
employees context context context

17
14 23 20 20 Not applicable
29 23 31
29 Cpmpletely
disagree
o 40 [l 4 49 _
40 46 " B Disagree
54 B Agree
33
17 26 2 2 26 23 - Completely
agree
W1 w2 W1 w2 W1 w2 W1 w2 W1 w2 W1 w2 W1 w2
Base: Returning organisations (n=35)
58 Question: Q24. Measures: Policy on remote working @
Note: Only measures that were included in both waves are shown
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BE
SURE.
MOVE
FASTER.




ABOUT IPSOS

Ipsos is the third largest market research company in the world,
present in 90 markets and employing more than 18,000 people.

Our research professionals, analysts and scientists have built
unique multi-specialist capabilities that provide powerful
insights into the actions, opinions and motivations of citizens,
consumers, patients, customers or employees. Our 75
business solutions are based on primary data coming from our
surveys, social media monitoring, and qualitative or
observational techniques.

“Game Changers” — our tagline — summarizes our ambition to
help our 5,000 clients to navigate more easily in our deeply
changing world.

Founded in France in 1975, Ipsos is listed on the Euronext
Paris since July 1st, 1999. The company is part of the SBF 120
and the Mid-60 index and is eligible for the Deferred Settlement
Service (SRD).

ISIN code FR0O000073298, Reuters ISOS.PA,
Bloomberg IPS:FP

WWW.ipsos.com

GAME CHANGERS

In our world of rapid change, the need for reliable information
to make confident decisions has never been greater.

At Ipsos we believe our clients need more than a data supplier,
they need a partner who can produce accurate and relevant
information and turn it into actionable truth.

This is why our passionately curious experts not only provide
the most precise measurement, but shape it to provide True
Understanding of Society, Markets and People.

To do this we use the best of science, technology
and know-how and apply the principles of security, simplicity,
speed and substance to everything we do.

So that our clients can act faster, smarter and bolder.
Ultimately, success comes down to a simple truth:
You act better when you are sure.
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